
 

 

The University of Iowa 

2024 UI LEAD 

Schedule Overview 
Event Date Time Location 

Welcome Email & Detailed Summer Framework By May 31, 2023  Email from Scott 

UI LEAD Kickoff/Overview of Program May 31, 2024 9:00 a.m. – Noon  UCC 2520D 

Strengths and DISC Assessment Codes May 30, 2024   

Individual Coaching 1 

• Introductions 

• Introduce Individual Leadership Development Plan 
(ILDP) 

Week of June 3, 2023 1 hour 

Expect Outlook invite 
from coach 

Zoom 

Strengths Assessment Completion Deadline June 7, 2024   

Cohort Session One 

• Strengths Assessment Session 

• Group Decision on Cohort Topics/Themes 

June 13, 2024 

8:30 – 10:30 a.m. 

2 hours 

Expect an Outlook 
invite from Scott 

Zoom Link 

Individual Coaching 2 

• Review Individual Leadership Development Plan 
(ILDP) Goals and Actions 

Week of June 17, 2024 ½ hour 

Expect Outlook invite 
from coach 

Zoom 

DISC Assessment Completion Deadline June 19, 2024   

Cohort Session Two 

• DISC Behavioral Assessment Session 

• Topic/Theme Exploration 

June 25, 2024 

10:00 a.m. – 12 p.m. 

2 hours 

Expect an Outlook 
invite from Scott 

Zoom Link 

Cohort Session Three 

• Emotional intelligence habits 

July 11, 2024 

8:30 – 10:30 a.m. 

2 hours 

Expect an Outlook 
invite from Scott 

Zoom Link 

Individual Coaching 3 

• Review Progress on your Goal(s) 

Week of July 17, 2024 1 hour 

Expect Outlook invite 
from coach 

Zoom 

Cohort Session 4 

• Topic/Theme from Cohort 

July 23, 2024 

10:00 a.m. – 12 p.m. 

2 hours 

Expect an Outlook 
invite from Scott 

Zoom Link 

Individual Coaching 4 

• Review Progress on your Goal(s) 

• Optional Discussion of Networking Activity 

• Develop a Sustainability Plan 

Week of July 29, 2024 ½ hour 

Expect Outlook invite 
from coach 

Zoom 

UI LEAD Celebration/Wrap Up August 8 (or 9), 2024 

8:30 – 10:00 a.m. 

90 minutes 

Expect Outlook Invite 

TBD 

Sessions with your Leadership Coach 
Sessions with Cohort 

https://uiowa.zoom.us/j/96990432274?pwd=M2p5VFJ4Sm5zWjJMS1ZVdFU2ckNsZz09
https://uiowa.zoom.us/j/92339505797?pwd=MWdNZi9Ia0dRZVVQaUs2a0pMQ2J0Zz09
https://uiowa.zoom.us/j/93127979913?pwd=dit2YjExY0RTTEMzck9QcGlMMG5Edz09
https://uiowa.zoom.us/j/98674469851?pwd=Tkc2cFlTbUE5MWhOblFjbFBkY3F1UT09

