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Individual Development Plan
Name:	Date:
Purpose:  The Individual Development Plan (IDP) provides a structure to support you in creating goals that are engaging for you, and positively impact your current role and professional development. We encourage a conversation between you and your supervisor about your goals.
Consider the following as you create each goal:
· Goal Description: What is one area of focus that would make a significant difference to you and others whom you work with?
· Skill/Behavior: What leadership, technical, professional skills, or behaviors will you apply to achieve this goal? (Your goal should stretch you slightly.)
· Outcomes: How will you know that you have been successful?
· Support: What support will you ask for from your supervisor to achieve these goals?
I. Goal Description:
	Skill/Behavior: 
	Outcomes: 
	Support:
II. Goal Description:
	Skill/Behavior: 
	Outcomes: 
	Support:
III. Goal Description:

	Skill/Behavior: 
	Outcomes: 
	Support:
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