Stay Interviews: Why and How to Use Them Successfully

Defining Stay Interviews

Richard P. Finnegan, an expert on stay interviews, defines a stay interview as “a structured discussion a
leader conducts with an individual employee to learn specific actions the leader can take to strengthen
the employee's engagement and retention with the organization.” In our Supervisor Training@Ilowa
overview course we instead used the term supervisor in place of what Mr. Finnegan referred to as
leader. We use the generic term ‘supervisor’ when referencing those who are responsible for the work,
schedules, evaluation, and so on of staff.

Why Do Stay Interviews?
A blog written for Insperity.com shares that “The best stay interview questions help your most valuable
employees understand:

e You recognize and appreciate their loyalty.
e You care about more than just their performance.
e You're open to making changes that would bring them more satisfaction.

And they help you discover:

e Warning signs that indicate a key player needs more support or direction.
o Ways to keep the employees in which you’ve invested the most time and resources.
e Low-cost changes that could reaffirm your employees’ commitment and engagement.”

Stay interview expert Richard P. Finnegan states that “Stay interviews will not lead to perfect outcomes,
but they will certainly improve engagement and retention in your company. And they will do this by
helping your leaders build more productive one-on-one relationships with their employees.”

Additionally, Mr. Finnegan cites that stay interviews with a sound implementation also help to build
trust with your employees, which may mean that they’ll seek you out with concerns prior to looking for
another position or role.

It is worth restating in different words what instituting effective stay interviews looks like and the
benefits that can come from healthy conversations.

e Bring an open mind that focuses more on the “Why not?” versus the “That could never be done
here,” as this will lead to greater success in improving employee engagement and retention.

e Expect reasonable change and know that workplace and schedule flexibility is the number one
reason why people leave. Offer flexibility when and where you can.

e Expect to have additional conversations about departmental and overall university or Ul Health
Care policies.
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Preparing to Have Stay Interviews

Preparing for the questions you may encounter during the stay interview is paramount. You want to be
able to direct employees to resources they have available to them and begin the process of putting
yourself in their shoes. Remember that this is an exercise in listening and represent opportunities for
improvement. After you’ve held the interviews you can then circle back with those resources you’ve
found and share out some plans you’ve instituted to try to address some of the issues the employee has
shared.

To prepare for a stay interview, here are some action items to complete:

e Have your department or area supervisors meet to determine a list of potential top issues
employees face.
e Develop a list of available internal resources.

See the SHRM blog from Richard P. Finnegan for some overarching thoughts on how to begin to think
about and respond to these issues as well as ideas of resources to consider.

When to Have Stay Interviews

Stay interviews should be scheduled on opposing half years from when your performance reviews are
scheduled. For example, if you have a January cycle for performance reviews consider scheduling your
stay interviews in the June or July time period. Likewise, if you have a July cycle then consider
conducting your stay interviews in the January or February time frame.

Ideally stay interviews are used to make positive change to retain employees. If these positive changes
are a priority and been enacted then we recommend you conduct stay interviews once a year.
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https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/how-to-conduct-stay-interviews-part-3-preparation.aspx

Stay Interview Implementation Best Practices
The most effective stay interviews are done by supervisors one on one in person with their employees.
Here are some additional best practices to assist in the implementation of stay interviews:

Stay Interview Implementation
Best Practices

--"@_I Set
Expectations
. . . o
LIStenlng Is 80% Share why the conversation
The remaining 20% is for is occurring and the positive
asking questions, probing intent to institute change. .
for more information, or Be clear and concise. Consider the

clarifying points made Setting

Find a comfortable spot not
in public that is not
Schpt Opening somewhere you usually meet

for performance reviews.
Provide a consistent opening
that is natural, clear, and points
in the right direction without
an implied contract. Do not x
promise anything that you
cannot deliver. Not Part of
Performance Review

Don't allow this conversation
to be confused with their
n performance review in any
shape or form

Ask Open-Ended
Questions
Enable more robust
conversation and deep dive into
what is working or not working
for employees by sticking to Take Detailed Notes
open-ended questions.
v Track key points and

emotional trigger peints
Select that make crafting a

Employees Only solution easier

You're not obligated to speak Schedule for 30 Minutes
to all employees. Choose
those that have been here
the longest and have done
consistently well on their
performance reviews.

Set appointments for 20 minutes,
allow for at least 30, and know
that some conversations may

extend even longer.
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