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Personal SWOT Analysis: 
When determining the types of goals you would like to set, it is helpful to know what your strengths, weaknesses, opportunities, and “threats” may be. SWOT analysis is a common business practice but also creates a practical framework for self-reflection. 
Conducting a personal SWOT analysis allows you to identify their strengths, weaknesses, opportunities and threats to inform personal and professional goal setting.
Strengths and Weaknesses in a personal SWOT analysis are focused on your internal characteristics and behaviors. Opportunities and Threats in a personal SWOT analysis are focused on external factors and influences that affect your career. Although Strengths and Opportunities fall into a more “positive” side of the matrix and the Weaknesses and Threats fall into a more “negative” side; the Weaknesses and Threats you identify can help you establish goals focused on professional development or curation of resources to help you develop in your career. 

Questions to ask yourself when doing personal SWOT analysis:Weaknesses (Internal, Negative Aspects)
· What do you avoid or fall behind on?
· What is your confidence level in the skills needed for your position or desired career path?
· What are you not comfortable doing?
· What do others see as your weaknesses?

Strengths (Internal, Positive Aspects)
· What do you do well?
· What do you have access to that others don’t? (e.g. specific talents, relationships)
· What accomplishments are you proud of?
· What do others see as your strengths?





Threats (External, Negative Aspects) 
· What obstacles do you currently face?
· What problems affect your work?
· Can any of your identified weaknesses become a threat?
· What knowledge or resources are you currently missing?
Opportunities (External, Positive Aspects)
· What needs is nobody filling?
· What problems have you identified that need to be addressed?
· What new technologies can you learn?
· What opportunities may open up as a result of industry or economic trends?







(Template on next page)

After filling out the template, consider utilizing Co-Pilot as a thought partner.

Questions for Co-Pilot: “Based on my identified strengths and career opportunities, (insert) what types of careers at the University of Iowa would be a good fit in the future. My current role is (insert current title)”
“Based on my identified weaknesses and career “threats,” (insert) what types of continued learning courses or professional development opportunities would help prepare me to further my career?
Personal SWOT Template:
Weaknesses
Strengths
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