InWA Executive Leadership Academy - Higher Education

LEADERSHIP LABS

TURN TODAY'S CHALLENGES INTO TOMORROW'S OPPORTUNITIES

Leadership Labs pair a cross-functional team of Executive Leadership Academy - Higher Education
participants with your real-world challenge for seven months of focused investigation and fresh thinking.

WHY SPONSOR?

«/ Dedicated thinking time. Our team spends seven months on a challenge your team is facing.

«/ Evidence-based recommendations. Grounded in research, stakeholder input, and analysis —
actionable, not theoretical.

«/ Fresh, cross-functional perspective. Fresh eyes could help spot opportunities that are hard to
see from inside one department.

«/ No consulting costs. The benefit of a dedicated team, with no contracts or fees.

HOW IT WORKS
@»@»@a@» -bﬁy:

Share Your Fit Team S Recommendations
Challenge Confirmed Assignment IS gt Delivered
You share your OE confirms fit A cross-functional  The team researches, You receive
challenge with us and alignment team of Ul leaders interviews actionable
joins your stakeholders, and recommendations
challenge explores solutions

A collaborative partnership — not a major time commitment. Come open to findings that may be unexpected.

EXECUTIVE LEADERSHIP ACADEMY - HIGHER EDUCATION
ENGAGING IN YOUR STRATEGIC CHALLENGES

REAL-WORLD IMPACT | LEADERSHIP DEVELOPMENT | STRONGER UNIVERSITY

i Let’s explore your challenge!

» S~ Leadership Labs are designed for leaders facing complex
° questions with no easy answers.

If you have an opportunity, challenge, or strategic issue you'd like
to explore, we welcome the conversation. Find more details in the
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Contact Jennifer Jennings — jennifer-n-jennings@uiowa.edu -
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